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This workshop is to take place in Angels Camp at the Bret Harte Union High School Multi-
purpose room.  Following is an overview of Community Workshop No. 2. 
 

A.  Objectives 
 
� Provide progress update on the SR-4 Wagon Trail Realignment Project  
� Provide forum for community dialogue about project alternatives and 

potential issues and opportunities 
� Provide stakeholders with a project schedule, process, and next steps 

 
B.  Agenda  

 
Sign-In: (10 Min) Participants will be asked to sign in prior to the start of the workshop. 

 
 Materials: Sign-In Sheets, Pens, Nametags, Markers (RBF) 

 
It has been discussed that the preference in this community is for an organized 
presentation rather than a roundtable format.  The following summarizes the 
presentation: 

 
Welcome and Introductions. (10 Min) Timothy McSorley, CCOG Executive Director, 
will provide a welcome and introduction.  Tim will introduce the panel and explain 
that there is a panel in front of the audience to ask questions of at any point during 
the presentation.  Tim will then discuss “Why are we here tonight?”  

 
Public Scoping/ Outreach Process. (5 Min) Grace Magsayo, Caltrans Project 
Manager to discuss the Public Scoping Meeting & Public Outreach Process and to 
review the history of meeting with the community to discuss this project.  

 
SR-4 Wagon Trail Realignment Overview.  (5 Min)  Garrett Gritz/ RBF Team Member 
will discuss / review community concerns, issues and values the community 
expressed at CW#2.  We listened to you.  Garrett will provide a brief overview of the 
SR-4 Wagon Trail Realignment Project, purpose, scope/timeline, Workshop #2 
summary and future opportunities for community members to get involved in the 
planning process. 

 
 Materials: PowerPoint Presentation, reviewed and approved by 

Caltrans (RBF) 
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Alternatives Presentation.  (20 Min) The RBF Team will present the potential 
alternatives in a short PowerPoint presentation.  Presentation includes: 

1. Analysis of community sketch received at CW#2.  
2. Analysis of Alternative 1 suggested at CW#2. 
3. Analysis of Alternative 2 suggested at CW#2. 
4. Preliminary cost comparison of alignment alternatives. 
5. Review of alignment A analysis. 
6. Review of alignment B analysis. 
 

 Materials: PowerPoint Presentation, reviewed and approved by 
Caltrans (RBF) 

 RBF to provide a fly through of the existing SR-4 area with alignment 
alternatives shown using Google in order to help the community have 
a feel for the different areas.   

 
Small Group Discussion.  (10 Min) Participants will be broken up into groups of 6-8 
and given maps detailing each potential alternative. Participants will be asked to 
review possible issues and opportunities and to ask questions of the Design Team.     

 
 Materials: Small handouts of alternatives (RBF) 

 
1. Interactive Participant Survey/ Group Discussion. (25 Min) Following the Small 

Group Discussions, the RBF Team (Susan Harden) will facilitate an interactive 
survey to get participant’s preferences on the meeting venue, process, and 
technical aspects of the project.  Participants will be asked three test 
questions and six project questions.  Following each question, the group will 
be able to see the responses on the screen and discuss the results.  The 
purpose is to obtain preferences from the group, not to make final decisions. 

 
 Materials: Power Point and Handheld Recorders (RBF) 

 
Closing and Next Steps.  (5 Min)  The RBF Team will summarize overall results/ 
conclusions derived from the workshop, thank all community members for their 
participation, provide details about the next community outreach workshop, and let 
community members know that we will be available for another 30 minutes 
immediately afterward if they want to speak with us directly about any additional 
questions or comments.   
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